[image: image1.jpg]13" International
Anti-Corruption Conference

Global Transparency:
I Ac C fighting corruption for a sustainable future.
Athens, Greece | 30 October - 2 November 2008






WORKSHOP REPORT FORM

Number and title of workshop
Workshop 5.3 
“Forest Governance and Corruption: preventing Illegal and Unsustainable Deforestation” 
Date and time of workshop 
November 1, 2008 14:00-16:00

Moderator 
Manoj Nadkarni, Forest Governance and Integrity Programme Manager, Asia Pacific Department, Transparency International 
Rapporteur 
Samantha Grant, Asia Pacific Department, Transparency International 

Panellists 

	Bambang Setiono, Research Fellow, Centre for International Forestry Research, Indonesia
Gustavo Faleiros, Journalist O Eco, Brazil

Julian Newman, Campaigns Director, Environmental Investigation Agency, UK




Main Issues Covered

	Despite years and years of sustainable forest management promotion, corruption has had a negative effect on most efforts and has led to the continuation of illegal and unsustainable deforestation worldwide.    This workshop examined how corruption is a factor in the cycle of deforestation and looked at what can be done to improve good governance and reduce bribery in the forest sector and timber supply chain.  

Illegal harvesting of timber accounts for up to 80% of total lumber production in some countries.  It also accounts for annual losses of well over US $10 billion dollars.  This large problem, both environmentally and financially was examined by three panellists with different geographical backgrounds in forestry, examining how corruption negatively contributes to the entire process.  It focused on: political corruption in timber trade, foreign bribery, forest licensing and concession, the certification process, import export and procurement regulations/practices, judicial corruption and poor due diligence of financial institutions.  
In the second part of the workshop, the participants broke into three smaller groups for discussion, each led by one of the three panellists.  They continued discussion on the topics in these smaller focus groups and suggested ways to counter corruption in the forest sector.  Groups focused on the following questions: 

1. How useful are regional associations? Can they successfully be strengthened to combat illegal logging?

2. Do international NGOs have a role in combating corruption in the forestry sector? What should that role include and how can it be strengthened?

3. What kind of citizen participation is needed? What kind of skills and access to information would support their efforts?

Suggestions were also taken for the upcoming Transparency International Forest Governance and Integrity Programme by both panellist and audience members.  


Main Outcomes

	Gustavo Faleiros’ presentation focused on the deforestation of the Brazilian rain forest.  Highlighting the problems with licensing and concession, the presentation focused on the problems of land tenure.  Despite efforts since 2003 from the Brazilian government to curb deforestations, Brazil still loses 1.2 million hectares a year.  He emphasized that deforestation is a cycle: In Brazil the state owns 60% of the Amazon but do not always monitor its use, so land rights are hard to determine.  Once the land has been illegally cleared, it makes it easier to sell, even without proper documentation, and turn it into large farms, which bring local people in to work on the farms, then creating a greater demand for cleared space.  He also discussed the increased action to curb illegality by the government, including police operations and a revision on the Law of Environmental Crimes.  However, despite these measures, only 2% of fines are paid to the Brazilian Institute of Environment and Renewable Natural Resources (IBAMA).  Additionally arrested goods may remain with the perpetrator, occasionally up to three years, which leads to more illegality.  Looking ahead Mr. Faleiros highlighted the problems of guaranteeing the sustainability of the law for public forest concessions.  He also discussed the problem of balancing improvement in the quality of life for people in land reform settlements and finding better ways for them to work while reducing deforestation.  He concluded that the role of the government and the private sector are vital in curbing corruption, passing and implementing laws to stop he illegal flow of timber.  
Bambang Setiono’s presentation focused on the forest of Indonesia and the main drivers of deforestation and the global timber trade.  He defined land clearing for oil, palm and coal mining, overcapacity of wood based industries, lack of local jobs, local government autonomy and lack of financial integrity as the main drivers perpetuating deforestation in Indonesia.  He discussed four areas of forest crime that had a major impact on deforestation rates: improper licensing for cutting to clearing forest, weak supervision on timber movement, overcapacity of wood based industries and no reinvestment in forest and local people.  Through bribery and the use of front companies to import and export the wood, large amount of timber are traded illegally around the world.  He emphasized a need for new regulations, as current forest laws are inadequate.  
Julian Newman’s presentation focused on the global timber trade and International agreements.  He highlighted the fact that EU imports of wood had increase 25% in 2008.  He discussed the very complicated trade flow of illegal timber.  Often wood is made into furniture in order to export it, shipped through several other Asian countries and then to North America or Europe and sold as legitimate wood products.  He highlighted Merbau, one type of tropical wood often used for deck furniture and hard wood flooring, which is estimated to be imported into China at the rate of 20 cargo ships of wood a month.  The main players, he explained, in this cycle are: the lob brokers, senior military official who guarantee the shipment, logging gangs from Sarawak, shippers in Singapore, false documents issued in Singapore and Hong Kong that say the wood is from Malaysia and brokers from Mainland China.  Unfortunately, while Indonesia had a ban on the export of logs, once a ship has made reached international waters, it is home free.  Turning to what is being done, in terms of international agreements, he highlighted that logging is driven by western demands and there is no international agreement framework.  National laws that do exist fail to provide the needed checks and balances to mitigate corruption in this sector.  Some developments have been made, such as the U.S. Lacey Act of 2008, which criminalizes the importing of illegally harvested timber.  Additionally, the EU encourages the use of the already existing Voluntary Partnership Agreements (VPAs) on Forest Law Enforcement Governance and Trade between importing and exporting countries to promote sustainable forest management.  However, these measures are, as the name suggest, only voluntary and their impact will be difficult to predict.  The EU’s recent move, to require timber companies to prove due diligence is an even more encouraging step.  


Recommendations, Follow-up Actions

	After the three presentations, participants broke into three smaller discussion groups to provide recommendations on next steps.  The following was the outcome of those groups:
Julian Newman led the discussion on the topic of regional associations.  The group exchanged ideas about how to make existing regional associations more effective in combating corruption in the forestry sector.  The discussed ASEAN as an organization from which to push for more effective regional laws, however, they highlighted that this does not include China, and as China is both a huge port and suffering from illegal deforestation, it must be included.  The other issue with organizations like ASEAN and SARC is that regional agreements coming form these organizations only work when all countries involved have similar interest, so perhaps it would be better to look to other organizations to form agreements.  Regional cooperation is needed in the sector and following the example of China, who gave small farmers benefits for legitimate harvesting of forest, lessons could be shared in the region.  They also pointed to the Pacific Forum, which could bring together countries, perhaps establishing a mechanism that issues joint certificates for timber being imported and exported.  In summary, they found that the main issue is finding effective ways to bring countries together and strengthen international laws, and the enforcement of these laws is vital to halting illegal timber trade because of the internationality of the supply chain.  
Bambang Setiono led a discussion that focussed on what can be done by civil society.  They concluded that bringing together Civil society organizations working the forestry and climate change sector with Anti-corruption organizations, such as Transparency International was vital to finding solutions by looking at the whole picture, that is, examining both environmental and social factors, as well as governance.  They also suggested that connecting with Human Rights organizations would be beneficial both on an international and local level.  Finally they called for further studies to be done to better understand corruption I the forestry sector, much in the way that the Transparency International Anticorruption Advocacy, Forest Governance Systems Analysis and Monitoring Programme does.  
Finally, Gustavo Faleiros led a discussion that focused on citizens’ participation and information.  The group discussed the need for better information about deforestation and a mechanism to inform both local communities and international stakeholders of the issues.  Keeping both developed and developing countries informed can be used as advocacy as awareness will create limits to the tolerance of corruption.  Efforts to inform local communities must be sustainable, so a large international campaign is needed to tackle the problem.  It is important that there is a linkage made between what is going on in local forest communities to the demand for wood in developed countries, so that the whole chain is exposed as unsustainable.  There were suggestions about how this could be done including providing scholarships for students to study the timber trade, therefore further involving academia in the research and monitoring of the supply chain.  Additionally, creating tools for forest assessment, as proposed in the TI FAAA programme, would lead to greater forest governance transparency.  They highlighted the need for civil society to play a large role in maintaining sustainable engagement, particularly through empowering local civil society in affected areas.  This could mean using people in local communities as “watch dogs”.  At the same time, using high technology, such as satellite imaging and satellite phones is essential, particularly as many areas are cut off from the outside world, and for these local “watch dogs to be effective, they need to be able to have an outside web of stakeholders to connect with and report to.  



Workshop Highlights (including interesting quotes)

	Regional agreements only work where all countries have the same interest, so ASEAN and SARC wouldn’t be effective  since both supply and demand countries are present in these associations 
According to Julian Newman of the Environmental Investigation Agency, the EU’s import of timber increased by 25% from 2007-2008.  Unfortunately despite this increase in imported timber, international laws and conventions on the harvesting and procurement of timber remain underdeveloped



Signed

_________Samantha Grant__________________________________________________
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