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Overview
1. Crimes are usually not motiveless. Most crimes are in fact committed by people who have a motive for acting in the way in which they do. Putting to one side the mentally ill, the majority of criminal acts are motivated by either power or money or anger or revenge. Crimes of anger are not normally associated with organised crime or illicit networks of crime. They tend in the main to be instantaneous, in response to some insult or circumstance. Crimes of revenge are usually isolated events again arising out of some antecedent event. Whilst most frequently planned they are rarely the subject of organised crime or illicit criminal networks. 

2. Power and money are the most usual motivations for organised crime and illicit criminal networks. In short those who are involved in such crimes are in them for the money they provide or the power which is associated with them. 

3. Power and money cannot be entirely separated, at least where organised crime is concerned. Money can be used to buy people and people with money who can buy others tend to be powerful. That power may be a consequence of fear or greed - hence the relationship between money and power as motivating factors in organised crime. 
4. The globalisation of economies, especially consumer economies, has led to an ever increasing globalisation of organised crime and illicit networks. For example, the satisfaction of consumer demand for drugs or motor vehicles or pornography in a given national market may well be met by production or theft in a country that is different from that of the national market to be served. Thus drugs produced in Columbia will be used to satisfy demands in markets in Europe and the United States. Cars stolen in Europe may be rebirthed in Japan. Many pornographic and sick films are produced in third world countries to satisfy markets in first world countries. As a consequence transportation will often be an important element in the chain of criminal actions/ networks. 
5. Because of globalisation, a national police force will frequently be faced with a situation in which part only of the criminal activity that forms the totality of the organised crime or illicit network will be performed or take place in their country. Frequently this will mean that the national police force will be aware of only part of the jigsaw puzzle that constitutes the whole criminal network. That often makes it difficult for a national police force to identify a particular activity as criminal. It also makes it difficult to identify particular national individuals as being involved in criminal activity. 
6. Globalisation has meant that questions such as:

· Is criminal activity involved?

· What is the total picture of the criminal activity?

· Who are the criminals?

are difficult to answer within given national boundaries, unless much more is known about the total activity.
7. It is even more difficult for a particular national police force to understand and be able to follow the money trail. Where is the money paid? Where has the money been sent? How many other jurisdictions are involved in the trail? Where is the money ultimately accumulated? Where do the raw materials come from? Where do the products produced within the national boundaries go to?
The answers to such questions depend on data or intelligence that extends far beyond individual national boundaries. This is where Interpol can come into the picture. 
8. Since organised crime is conducted in order to make money and/or exercise power, the money trail is almost all important for those who engage in such crime. They need it to pay for their supplies. They need it to pay for the transportation of their illegal goods. They need it to bribe corrupt officials and they need to it maintain the opulent lifestyles to which they have become accustomed. Strike at the money and you strike at the root of the organised crime syndicate. For example: an interdiction of a large shipment of narcotics may lead to disputes between the wholesaler and the intermediary; between the intermediary and the shipper; between the supplier and the vendor in a national market. Furthermore, it may mean that the corrupt officials who do not receive their large supplementary payments may take some form of action that is detrimental to the criminal enterprise. 
Thus disrupting the money flow will have a direct effect on the continued effectiveness of the criminal networks that are the subject of such disruption. Cut the money; cut down (perhaps over time, eliminate) the organised criminal activity in question. 
This is an area in which Interpol plays a pivotal role.
Interpol

9. Interpol was created in 1923. It is the world's largest international police organisation and its mission is to assist law enforcement agencies in its 186 member countries to combat all forms of transnational crime, that is crimes where the totality of the enterprise that is involved extends beyond the boundaries of one nation. 
Its General Secretariat is located in Lyon, France and it operates 24 hours a day, 365 days a year. It has six regional offices across the world, as well as a representative office at the United Nations in New York. Each member country maintains a National Central Bureau (NCB) staffed by law enforcement officers of the particular country. It has a Secretary General, presently Mr Ronald Noble; an Executive Committee the members of which are drawn from around the world; and the member states meet annually in General Assembly. 
10. Interpol provides a high-tech infrastructure of technical and operational support to enable police forces around the world to meet the growing challenge of crime in the 21st century. It focuses on six priority crime areas:
(i) corruption;
(ii) drugs and organised crime;

(iii) financial and high-tech crime;

(iv) fugitives;

(v) public safety and terrorism; and

(vi) trafficking in human beings.
11. The role of Interpol in relation to major crime, organised crime and criminal networks is to gather intelligence, analyse it, determine trends in criminality that have in fact or in potential the capacity to extend beyond individual national borders, and then to advise the member states of such trends. In so far as those trends may affect particular member states, the data and analyses provided by Interpol assist national police forces. Furthermore, Interpol plays a major role in facilitating and coordinating international cooperation by police forces throughout the world and in tracking individual criminals and gangs. This in turn enables individual national police forces to arrest them and/or prevent or stultify their criminal activities. 

As with terrorist organisations, so too with criminal networks - deprive them of their organisers and you strike at the effectiveness and ultimately the existence of the criminal networks. 

12. Transnational crime is complex and is always difficult to deal with. However the existence of Interpol and the development by it of its data collection, analysis and retrieval systems has meant that transnational criminal activities can be looked at and understood on a global basis. The various pieces can but out together, rather like a giant jigsaw puzzle, so that a picture of the whole operation can be formed. 
The individual members states of Interpol which are adversely affected by the relevant criminal activities can be informed of the whole picture rather than just being aware of what has occurred, or is occurring, in their own country - where part only of the activity takes place. Knowing the nature of the whole criminal enterprise is an important step in striking at, damaging and ultimately, hopefully, dismantling it.
Analysing and Reporting on Crime Trends and Threats 
13. Interpol's Criminal Analysis Services provide operational and strategic analyses of crime trends and threats. A number of operational analytical assessments have focussed on individuals or groups linked to terrorism covering Central Asia, the Middle East, North Africa and South America. Other such reports have related to drug trafficking, trafficking in human beings and illegal immigration, whilst other reports have examined the phenomena of criminal proceeds and their distribution. Asian organised crime has also been the subject of close analysis and reporting. An unusual threat assessment related to organised criminality in major sporting events. This resulted in joint operations coordinated by Interpol involving China, Hong Kong, Malaysia, Singapore, Thailand and Vietnam. It resulted in over 400 arrests and the confiscation of large amounts of cash and other assets. 
In 2006 Interpol began to collect information on maritime piracy and armed robbery against ships, which has shown a marked increase in South East Asia and along the Somali coast over recent years. The object of this collection was to identify gangs, members of gangs, existing hierarchies, areas of operation, modus operandi and links to other activities of a transnational criminal nature. The intelligence collected is, naturally enough, highly confidential. But it enables local authorities to strike at headquarters of gangs and to deal with their members, thus making the activity more perilous to engage in, not infrequently even before the gangs have had an opportunity to strike. It has thus proved to be a valuable tool for local authorities and the international community in reducing and, hopefully, ultimately eliminating this resurgent form of criminal activity. 
Corruption

14. Corruption is always difficult to investigate because the parties to it are necessarily secretive and the crime is consensual. It is also difficult to prove, especially as the legal frameworks in relation to corruption differ from country to country and evidentiary requirements also differ. However Interpol has identified corruption as one of its priority crime areas. 
Corrupt police, customs officials, immigration officers, courts, taxation officials and even legislators are often involved. For example: it is necessary to obtain false passports for certain types of international organised crime-be it human trafficking or the movement of criminals between countries. Likewise corruption in customs officials is commonplace in relation to the importation of illicit goods. Legislators may be influenced to pass laws that make the prosecution of international criminals difficult and there are, regrettably, a number of countries in which the judiciary is corrupt and as a consequence soft on those who are involved in international crime. Absent an effective detection and investigative regime, a judicial system that has integrity and a legislative framework that is adverse to transnational criminal networks, the fight against transnational crime is likely to be difficult, often impossible, in countries where these factors are lacking. 
15. The need for national police forces to understand the requirements of integrity, the existence of a system that ensures adherence to these requirements and a transparency in relation to their operation has been recognised by Interpol as fundamental to success in the fight against corruption. The Secretary-General has stated that:
"Corruption undermines the effectiveness of law enforcement, the efficiency and legitimacy of police forces/services in the performance of their functions and erodes the public confidence in law enforcement and justice".

16. Recognising the importance of combating all forms of corruption in the performance of policing functions and the promotion of high standards of honesty, integrity and ethical behaviour for police officers and other employees of police forces, Interpol set up an international group- the Interpol Group of Experts on Corruption (IGEC). This Group is strongly supported by the Secretary General and has a mandate from the General Assembly of Interpol. The IGEC has drawn up, and the General Assembly has adopted, "Global Standards to Combat Corruption in Police Forces/Services". It has also established a "Library of Best Practices" for the detection and investigation of corruption. 
Recently the IGEC has recommended the establishment of a Global Anti-Corruption Academy to transfer knowledge and skills to those engaged in the prevention, detection and prosecution of corruption and to operate as a think-tank to creatively address the problem of corruption. 

With most valued assistance from the Government of the Republic of Austria, a property has been obtained near Vienna and has been converted and refurbished by Austria for use by the Academy, which is now expected to commence operation in October 2009 under a partnership between Interpol and the United Nations Office on Drugs and Crime (UNDOC). 
Drugs and Organised Crime
A. Alerting police to global drug trends and targeting drug trafficking

17. In 2007 Interpol issued 15 intelligence alerts focusing on major drug trafficking trends. These included:
(i) the rapid development of large scale cocaine trafficking from South America to West Africa and its subsequent importation into and impact on Western Europe;

(ii) the record production of opium in Afghanistan;

(iii) distinguishing sources of illicit drugs;
(iv) the use of the internet to sell illicit drugs.
Interpol's analysis has shown that cases of cocaine smuggling from West Africa to Europe using commercial airlines have risen sharply in recent years and affect a growing number of countries in both continents. A working group with representatives from African and European law enforcement agencies was formed and in 2007 the project organised by Interpol (COCAF) resulted in 497 significant seizures of cocaine transported on commercial airflights. Details of drug seizures are now made available on a restricted basis to assist front-line police and customs officers in Africa and Europe to target suspected couriers. 
In one of the databases established by Interpol there are more than 1500 photographs of unique logos used by producers to distinguish shipments, denote purity and assist the criminals in the distribution of illicit drugs. This database has proved to be an important facility for identifying the source of drugs that are the subject of seizures and to enable national police authorities to target particular areas for special surveillance. This has proved to be extremely effective as an aid to drug interdictions. 
B. Project Millennium

18. A project known as Project Millennium was established by Interpol and has been in operation since 1999 to combat transnational Eurasian organised crime. Initially 39 countries were organised by Interpol to take part in the project which collects, collates and analyses intelligence on transnational Eurasian organised crime. The names of more than 5500 individuals, groups and enterprises suspected of links to organised crime are included in the database, together with information concerning the geographic region within which they operate and the nature of the crimes with which they are involved. 
The contents of the database are used to identify those who are involved in transnational crime and to track their movements and the movements of the illicit cargos with which they are associated. The exchange of this information enables national and regional police forces to target those who are included in the database.
In 2007 Austria, Kazakhstan and Turkey joined the project, bringing the total number of participating countries to 42. 
An offshoot of this project has been an international investigation into the trafficking of luxury motor vehicles from Europe to Asia via the United Arab Emirates. This has involved the identification and tracking of such vehicles from their origins to their destinations. A large number of vehicles was identified as having been stolen in France, Germany, Greece and Italy and subsequently registered in Japan. This activity by Interpol has led to the recovery of large numbers of vehicles and has made this aspect of organised crime much more difficult and far less profitable for those involved in it. 
C. The Illegal Art Trade 

19. There has been an increase in the theft and subsequent sale of important works of art and artefacts. A centralised database has been established by Interpol to record stolen items and to track individuals who are known to be interested in the acquisition of particular works of art and artefacts. The database contains records relating to over 31,500 individual items. 
A growing trend in art theft that has been identified by Interpol has been the illegal sale of such property over the internet. Interpol has been able to identify a number of items offered for sale in this way and to the recovery of a number of them, including a masterpiece Madonna by Leonardo Da Vinci and an ancient Iraqi statue of King Entemena that was looted from the National Museum of Iraq.
Knowledge that works of art that have been stolen are now internationally registered and are able to be traced (in many instances through the internet) has operated as an impediment to this trade. Much work is still to be done, but the availability of data collated and disseminated by Interpol to likely countries of sale has proved to be an effective curb on much of this form of organised crime. 
Financial and High Tech Crime 
20. There are four principal areas in which Interpol has been operating. These relate to:
(i) an intellectual property database which was launched in 2007;

(ii) the building of capacity for information technology crime investigators;

(iii) the counterfeiting of currency and other items;
(iv) money laundering.
(i) Interpol has established a database on International Intellectual Property Crime (DIIP). Presently in contains over 1700 entries and checks against it have been used to reveal links to currency and credit card counterfeiting, fraud, trafficking in human beings, weapons and drugs as well as money laundering, theft and piracy. 
It was believed that North Korea was involved in currency counterfeiting which, had it remained unchecked, may have had an effect on the US economy and provided North Korea with hard foreign currency of which it had been deprived as a result of various international sanctions that had been imposed on it. 
The systematic use of the internet to infringe copyright, including the illegal downloading of music, was able to be more effectively exposed by use of this database. 
Other fields of counterfeiting include such things as clothing and tobacco. As a result of an operation coordinated by Interpol between Argentina, Brazil, Chile, Paraguay and Uruguay seizures of large amounts of cash, cigarettes, fake medicines, computes and other items were effected in 2007. The loss to the organised crime syndicates involved was significant and undoubtedly impaired their activities. 
(ii) In a fast moving field of crime it is crucial that police forces should have round-the-clock access to world wide networks of experts, whose skills will not ordinarily be found in national police forces. Interpol has established a National Central Reference Point to provide information for such access.
(iii) The counterfeiting of currency is a well established form of international crime. Reference has already been made to Interpol's work in this regard. However the counterfeiting of legitimate drugs and chemicals has emerged as a serious transnational problem. The World Health Organisation (WHO) estimates that as many as 30% of medicines sold in some areas of South East Asia are counterfeit. Not only does this damage company profits but it puts lives at risk. A similar phenomena has been identified in the African continent. 
As a consequence Interpol assumed an active role in the International Medical Products Anti-Counterfeiting Task Force and played a significant role in the production of a manual for investigators in countries with little or no enforcement capacity to enable them to deal with pharmaceutical counterfeiting better. In 2007 Interpol, in cooperation with the World Customs Organisation, coordinated an operation which led to the seizure of over 30,000 gallons and some 118 tons of chemicals intended for used in the manufacture of illicit drugs. A number of arrests were made and 48 illegal drug laboratories in several countries were detected and destroyed. The operation proved to be a major deterrent for this form of organised crime. 
(iv) Interpol has planned and is implementing the Interpol Money Laundering Automated Search Service to enable anti money laundering investigators automatically to compare suspected money laundering activities with data collected from the Interpol member countries. The system processes the material and displays the search results in a way that is readily able to be assimilated. 
This function has and will have benefits across the whole spectrum of international crime and crime networks, since it will assist in identifying and tracing the money that results from the relevant illegal activities. 
Fugitives

21. Interpol traces and examines the movements of fugitives throughout the world. It issues notices of various kinds to individual national police services concerning such persons with a view to their apprehension, extradition and/or surveillance. In 2007 it issued a total in excess of 4500 of such nations as well as other nations dealing with missing persons and unidentified bodies. More than 5200 arrests were made possible in 2007 by this system of notification of wanted persons. 
Recently Interpol decided that, in appropriate cases, it would publicise details including descriptions and photographs of the persons the subject of such notices. In October 2007 Interpol launched this initiative by publishing a public appeal for help in making known the whereabouts of a man who had been identified in a series of child sex abuse images on the internet. These images had been digitally altered so as to obscure the man's face, but using the latest technology investigators were able to reverse the process so that his image became clear. It was then published to individual member states. The person was identified as a Canadian national who worked in Korea and the photographs from which he was identified were believed to have been taken in Vietnam and Cambodia. 
The work done by Interpol shows that sexual abuse images frequently contain regional, historical, linguistic and other clues that can help investigators pin point both the location of the abuse and the identity of the abuser. 

The analysis revealed that the individual involved had fled to Thailand, but as a result of the notification and publicity he was arrested a mere 11 days after his identity had been established. 
The success of the operation was the direct result of cooperation between police in Cambodia, Canada, Germany, Korea, Thailand and Vietnam which was effected through the coordination and support of Interpol's General Secretariat and its liaison office in Bangkok. 
This outcome was only possible because of the database which had been established by Interpol to facilitate the identification of the location of the abuse and the abusers. 
Another instance was the detention in 2007 of a Rwandan fugitive who was wanted by the International Criminal Tribunal for Rwanda for genocide and crimes against humanity. Checks against the Interpol database resulted in the fugitive, Isaac Kamali, who had travelled from France to the USA on a valid French passport being arrested, placed on a flight back to France and detained for trial on his arrival in France. 
Public Safety and Terrorism

22. The events in New York on 11 September 2001 revealed the international nature of terrorism and its financing. Because of this and the enormity of the impact of terrorism throughout the world, Interpol established an anti-terrorism initiative known as the Fusion Task Force which works to identify active terrorist groups, to share and analyse information and intelligence and enhance the capacity of Interpol's member countries to respond to the threat of terrorism. The database established as one of the activities of the task force includes more than 12,000 entries. The task force also includes a network of more than 150 contact officers. Analyses of information on organisational hierarchies of terrorist groups, their recruitment and training methods, how they are financed, their modus operandi (including the use of stolen or counterfeit travel documents) and motives have also been undertaken. 
In 2006 Interpol set up a Bio-Terrorism Resource Centre to act as a central clearing house for bio-terrorism data. It includes such matters as materials, on-line tests, scientific documents, planning guidelines, appropriate responses and crisis management. 
Needless to say the material contained in these databases is restricted to authorised police of the various member states of Interpol. 
Since terrorism depends on international networks of a criminal nature the activities by Interpol can properly be regarded as one of its initiatives that strikes at organised crime and illicit networks. 
Trafficking in Human Beings
23. Trafficking in human beings has, for a long time, been regarded as a problem involving the people of Africa and parts of Asia. However it surged with the opening up of Eastern Europe. Those who are the subject of the trade extend from the very young though the whole age spectrum. Some are recruited for sexual exploitation; some for exploitation in employment; others because they wish to have a better life in the country which they hope to enter. 

Regrettably many never make it to the country which they have paid (often substantial sums), to get to. They are drowned when their inadequate boats sink or are cast adrift. They suffocate when they are crowded into the backs of trucks and left for long periods without food or water out in the cold or heat. They may just be killed by those who have taken their money. It is a cruel trade, but very lucrative for those who organise it. 
Interpol's examination of the problem reveals that it is widespread and involves organised crime figures and syndicates. 
To assist national authorities in dealing with the problem Interpol has established a Stolen and Lost Travel Documents Database which records lost, stolen and falsified passports. 
Interpol has also coordinated investigations amongst member countries in relation to people smuggling rings. For example: in 2007 it coordinated an investigation involving Cyprus, Greece, Mexico, Poland, Spain, Turkey and the United States which enabled investigators to uncover links to the organisers of a people smuggling operation which emerged as a result of action taken in Mexico. 
The initiatives by Interpol in the field of trafficking in human beings also include an Image Resource Centre.
Gradually Interpol's work, in conjunction with the cooperation that it has been able to engender amongst the member states, is striking at the individuals and criminal organisations that are involved in this perfidious trade. 
Conclusion
24. The foregoing is but a vignette of the ways in which Interpol is involved in the fight against and the gradual dismantling of, illicit networks and corruption that transcends national borders. There can be no doubt that without Interpol and its efforts transnational crime and its organisers would be able to conduct their criminal activities with much greater facility than they do at present and would be able to produce even greater profits than are regrettably produced today. 
The international community is indebted to Interpol. Its role in fighting international crime and striking at international criminal organisations should be better recognised and given greater prominence than is presently the case. I hope that the publication of this paper may assist in some small way to improve this situation. 
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