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Number and title of workshop: Special Strategic Session. The SME Challenge: How can smaller businesses tackle bribery and corruption?
Date and time of workshop: Friday, November 17, 2006. 
Moderator (Name and Institution) Djordjija Petroski (Head, Private Sector and Competitiveness, World Bank Institute) 
Rapporteur (Name and Institution) Alesia Kachur (Transparency International Secretariat) 
Panellists (Name, institution, title)
	Badri el Meouchi (Co-Executive Director, Lebanese Transparency Association) 
Guillermo Eduardo Monroy (CentraRSE, Guatemala) 

Elaine Burns (Independent Consultant) 

Gustavo A. Yepes Lopez (Transparencia por Colombia) 

Ronald Berenbeim (The Conference Board) 



Main Issues Covered
	1) How can small and medium size businesses (SMEs) tackle the problem of bribery and corruption in their respective countries? Do the supply chains provide a good venue to engage them?
2) Why is an anti-bribery program important for SMEs?

3) What are the problems faced by SMEs in trying to implement ethical standards programs in their businesses?

4) The complexities and specificity of operating family-owned enterprises. Do they need a different code of conduct?
5) What are the factors of change for SMEs? What would push them towards adopting ethical standards in their business activities? 

6) The problems surrounding the informal economy. How can individuals be convinced to legally register their businesses and adopt ethical standards?



Main Outcomes
	The panelists were all in agreement that there is a strong need to focus on tackling anti-bribery and corruption issues in SMEs. Specific examples from Guatemala, Colombia, Nigeria, Paraguay (among others) were brought forth to show the overwhelming importance of fighting corruption in SMEs. The fact that SMEs may lack adequate resources and may feel trapped in partaking in corrupt practices to ensure their survival was an issue brought forth by Elaine Burns. 
The need to cooperate with businesses and to seek a common language of understanding in devising ethical business principles was agreed upon by all of the panelists. Gustavo A. Yepes Lopez spoke about the extensive research that TI Colombia has done to try to understand the dificultéis SMEs are facing in running their businesses on a daily basis. Some of the questions in their survey were focused on finding out the reasons for implementing or not implementing anti-bribery initiatives. Ronald Berenbeim brought up the point that oftentimes there is no clear indication that adherence to anti-corruption principles will not be a detriment to one’s business. 

A large amount of time was spent on discussing ways to convince business leaders to promote corporate governance and responsibility as a step toward adopting ethical principles. Guillermo Monroy stated that to attract businesses to adopt ethical principles, the financial benefits of adopting such programs need to be emphasized.  
Conclusively, although there are various tools available for SMEs in creating an ethical business environment, there is a definite need for the development of a comprehensive SME Model Code of Business Conduct for Countering Bribery. 

	


Main Outputs

	We need to give SMEs a “one stop shop.” There is a need for an overarching anti-corruption standard specifically geared towards SMEs that could be developed by the TI movement. This would be the so-called SME Model Code of Business Conduct for Countering Bribery which would be integrated in corporate governance, CSR and sustainable programs. 

Moreover, although ethical codes are in place in many business organizations, more effort need to be directed on education and monitoring programs to ensure their effective application. This can also include updating university and academic programs. As well, it would be good to set up a consultative body which could showcase effective cases of SMEs fighting corruption and would provide concrete advice on the further advancement of this initiative. 
SMEs can battle corruption effectively only if act collectively in their efforts. By fighting alone many SMEs get trapped in a prisoner’s dilemma (i.e. they can do the right thing but their competitors may not). Long term sustainability of trust of also crucial. 



Recommendations, Follow-up Actions

	It was decided that a Task Force would be established to start creating the SME Model Code of Business Conduct for Countering Bribery, as proposed by Elaine Burns. Many individuals expressed interested in joining the task force or leaving their contact information in order to receive updates on the Task Force’s progresses. 
Additional opportunities need to be created for a broader consultation process to better capture the richness and challenges SMEs are facing in different countries and industries. 



Workshop Highlights (including interesting quotes)

	Many audience members were eager to share the lessons learned from implementing anti-bribery programs in their own countries. For instance, a Bangladesh participant brought forth the issues of gender discrimination as a further impediment to the development of ethical business standards. 
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