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	· Paul Harvey, Research Fellow, Overseas Development Institute

· Nick Duncan,  Associate Programme Director, TIRI

· Manfredo Marroquin, Executive Director, Accion Ciudadana

· Nikola Sandoval, Programme Coordinator, Transparency International




Main Issues Covered
	· Paul Harvey: The nature and importance of corruption in humanitarian assistance
· Manfredo Marroquin: Experiences monitoring reconstruction in Guatemala

· Nikola Sandoval: Lessons learned from the Asian tsunami and Pakistan earthquake relief and reconstruction programmes
· Nick Duncan: Corruption in post war reconstruction




Main Outcomes
	Increased understanding of challenges faced by stakeholders in preventing corruption in humanitarian assistance. Such as:
· Positive reporting bias and hesitation of humanitarian agencies to damage their reputation by exposing corruption because this could lead to reduced public support.
· Insufficient coordination among donors remains a problem, particularly if the aid-receiving government cannot provide leadership 
· Pressures for rapid disbursement and delivery encourage short-circuiting of safeguards

· In conflict or post-conflict situations in which there is a very weak or nonexistent government structure, donors and humanitarian providers often do not have the local information to choose the right partners.
· Accountability is still predominantly oriented upward, not towards beneficiaries

· Tremendous diversity of settings, not one strategy fits all. 




Main Outputs

	See below



Recommendations, Follow-up Actions 
	Recommendations were identified for donors, humanitarian providers, civil society and governments:
· Donors should commit to further operationalising coordination efforts to improve information-sharing, avoid competition or duplication and make better choices in difficult environments.
· Humanitarian actors should undertake external financial and social audits and encourage independent local monitoring.
· Humanitarian agencies should address corruption within systematic risk management systems.
· Humanitarian agencies should recognize and acknowledge when they do not have the capacity to absorb more funding rather than succumb to the pressure to spend. 

· Civil society should be an important partner for governments and humanitarian actors, who should include strengthening of independent civil society organizations in institutional development programmes.
· Civil Society should act as a catalyst among governments, donors and beneficiaries to increase effective information sharing.
· Civil society organizations should help in independent monitoring
· Governments and/or humanitarian providers should incorporate user-friendly complaint mechanisms into aid processes and ensure that complaints are followed up and sanctions enforced. 
· Governments in countries which are subject to frequent or recurring disasters should prepare emergency strategies and plans in advance which incorporate measures to avoid corruption.



Workshop Highlights (including interesting quotes)

	· In the experience of the Pakistan earthquake authority, ERRA, people made unjustified claims which resulted in benefits going to the wrong people. In order to correct this ERRA made a point of making an public example of specific cases/ prosecutions resulting in voluntary return of inaccurate claims.
· Pro- active information dissemination is crucial in humanitarian assistance. 

· Humanitarian aid estimated at between 10 and 13% of official development assistance.
· People in disasters are particularly vulnerable and aid providers are in an unusually powerful position because of this. This presents opportunities for abuse – both financial and as we have seen in scandals in Africa, for other forms of abuse, including sexual abuse as well.

· “In Sri Lanka – people received $2,500 to rebuild their house or $1,000 if partly damaged. Bribes were paid to get upgraded from partly to fully damaged. But compared to approaches where aid agencies got contractors to build houses for people – arguably less corrupt – certainly risks were different. But there was a problem with instalments – cash was provided in 4 tranches based on work completed. Each stage presented an opportunity for those doing the inspection to demand a bribe – would one payment or 4 automatic payments have been better?” (Paul Harvey)
· “A beneficiary who knows what they are meant to receive, from which organisation and can complain to an independent body if they don’t get it will help reduce corruption”. (Paul Harvey)
· “The establishment of appropriate mechanisms to track aid flows from source to end-user as well as the publication of this information becomes crucial. However, publishing lists of aid figures on websites is not enough, especially as access to computers and the internet is likely to be particularly difficult in the disaster affected areas”. (Nikola Sandoval)

· Governments should adopt special regulations for procurement in emergencies before the crisis occurs.
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