Special Training Session

Preventing Conflicts of Interest in the Public Sector

The Inter-American Development Bank and the Organization for Economic Co-Operation and Development will host a training workshop to present and discuss the key elements for a sound policy to prevent and manage conflict on interest in the public sector. The objectives of this workshop are to: 

(a) improve the understanding of the basic elements of effective policies to prevent conflict of interest; 
(b) increase the capacity of participants to integrate the different elements of an effective policy to prevent conflict of interest and 
(c) strengthen mechanisms that increase public integrity and avert corruption. 
Most countries have adopted international treaties that require implementing policies to detect and prevent conflict of interest, including financial disclosure policies. The workshop will explore and review alternative strategies and measures to effectively regulate, detect and prevent conflict of interest. 

The workshop is divided in three sections:

· Section I is focused on the regulatory framework for conflict of interest. 

· Section II deals with issues related to the institutional capacity required for detecting and preventing conflict of interest. 

· Section III deals with procedures for collecting information to detect and prevent conflict of interest.  

Public officials responsible for implementing integrity policies are the main beneficiaries of the workshop. Legislators, policy-makers, and non-governmental organizations engaged in promoting public sector integrity will also benefit from attending.

Expected results

As a result of this workshop, participants are expected to enhance their capacity to:

(a) identify adequate components of conflict of interest policy, 

(b) identify the institutional implications of a conflict of interest policy and 

(c) identify effective mechanisms to disclose financial and other interests in order to prevent conflict of interest.
Program
Section I. Regulatory Framework

Section II. Institutional Capacity to Prevent Conflict of Interests

Section III. Collecting Information to Detect and Prevent Conflict of Interests

Methodology

Each section will have an expert presenting:

(a) A background paper on the topic, 

(b) A practical example to illustrate the background paper (such as the development of conflict of interest rules, for example in a specific statute, an example of creating and managing a relevant integrity or ethics unit; and a type of financial disclosure form); and 

(c) A brief questionnaire setting the scene for the debate. 

The background paper will provide the conceptual and theoretical framework for each section. The practical example will serve to identify the key practical issues in each section. The questionnaire will serve to identify the main problems faced in the practice / experience of participants in order to encourage an open discussion on issues commonly faced when implementing policies to detect and prevent conflict of interests as well as possible approaches and solutions. 

Each section of the workshop will last 60 minutes. The designated expert for the panel will use 20-25 minutes to present the background paper and the practical example. The participants will use 10-15 minutes to answer the questionnaire. The expert and the section coordinator will use the remaining time (app. 20 minutes) to discuss with the participants the different issues raised by the presentation and the answers to the questionnaire. Finally, the expert and the coordinator will summarize the main conclusions for each panel will use the last 5 minutes. It is envisaged that a 15-minute break will separate the three sections. 

Section I Regulatory Framework

This section will address the following issues

a. What are conflicts of interest? Why do they matter? 

b. Is there a single approach / definition?

c. What is the role of international treaties against corruption and when are national systems in compliance with these treaties?

d. What is the difference between conflict of interest and other regulations such as incompatibilities?

e. What are the key elements of a CoI regulatory framework?

f. What are the typical remedies?

g. Should a CoI regulation contain sanctions?

h. What should a conflict of interest regulation cover? Investments? Previous and current jobs? Gifts? Post employment? Income and expenses? 

Roberto Caldas, Member of the Commission of Public Ethics, Brazil, will make the presentation in section I. 


Section II. Institutional Capacity to Prevent Conflict of Interest

This section will address the following issues

a. Who should enforce CoI regulations?

b. Should enforcement be centralized or decentralized

c. What are the typical functions that these units should have? Prevent, investigate, educate?

d. What type of resources is generally needed to establish an effective unit?

e. How do they communicate?

f. Should they have the capacity to investigate and prosecute?

g. Should they have only preventive functions?

h. Should they provide advice or binding opinions?

i. How do they relate to other agencies dealing with matters such as public employment or corruption?

Robert Benson, Deputy Ethics Commissioner, Office of the Ethics Commissioner, Canada, will make the presentation in section II.

Section III. Collecting Information to detect and prevent conflict of interest

This section will address the following issues

a. Financial disclosure systems as a mechanisms to collect information

b. What is the relation between the FDS and the contents of the legal framework?

c. Are these the only sources of information? Are they the best source of information?

d. Should this information be public? Why?

e. Is privacy an issue?

f. Is personal security and issue?

g. Are there other sources of information? Which? How do they operate?

h. How is compliance managed in a FDS system?

i. How does a FDS related to the institutional capacity of the agency responsible for enforcing CI regulations?

Hiram Morales Lugo, Executive Director, Office of Governmental Ethics, Puerto Rico, will make the presentation in section III.

Coordinators of the workshop are:

Janos Bertok Principal Administrator, Innovation and Integrity OECD Public Governance and Territorial Development Directorate and Roberto de Michele, Senior Policy Advisor, Office of Institutional Integrity, Inter-American Development Bank.

