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Main Issues Covered
	1. Objectives, approach and performance record of PTF

2. Expanding and decentralizing the PTF through FONTRA-type models

3. Role of civil society organizations (CSOs) in combating corruption

4. Key ingredients for successful CSO anti-corruption projects

5. Specific case studies of PTF-financed projects:
(a) Monitoring textbook distribution to schools in the Philippines, where a $25,000 grant to Government Watch led directly to cost savings of at least $2-3 million.
(b) Access to public information in Argentina, where CIPPEC’s research led to a new government directive improving such access.
(c) Monitoring of election expenditures and use of Integrity Pacts in Latvia, where TI-Latvia’s intervention led to new regulations on spending by political parties, an independent anti-corruption agency and a new law on conflict of interest.


Main Outcomes
	1. PTF has demonstrated that very small grants ($25,000 maximum) can have major impact (in a number of cases, saving several million dollars).  This is due to the efficiency and creativity of well-chosen CSOs.  PTF selects projects that (a) involve engaging directly with government agencies, (b) are expected to have a clear and direct impact on corruption, (c) can be implemented in no more than one year, and (d) are replicable and innovative.  It utilizes tools developed by TI, such as integrity pacts and government expenditure tracking.
2. Some 88% of PTF grants (54 made so far, for almost $1 million total) have been implemented satisfactorily or better.  The other 12% failed mainly because government agencies changed their minds about cooperating (often because of changes in government personnel).  About 70% of the projects have been satisfactory or better in terms of having the intended impact.  This figure is considerably below the 88% satisfactory implementation rate, because a number of projects were well implemented but the results were subsequently ignored by the government.
3. PTF grants help CSOs retain their real and perceived independence from domestic and foreign government agencies; this is particularly important in heavily-politicized countries.
4. PTF has been able to keep its operating costs minimal (only about 10% of the funds it disburses) by tapping into the large network of experienced development professionals (many retired from development agencies) willing to donate their expertise.  It also keeps it costs down by operating as a “virtual” organization, with no rented offices and very limited travel (using audio conferences for annual meetings, for example).  
5. CSOs have a critical role to play in combating corruption, especially by monitoring and then reporting on the performance of government agencies (i.e. by increasing transparency).  Neither government nor the private sector can credibly fulfill this role.
6. Finding “champions” in government agencies, who are interested in cooperating with the CSO, is much for effective than confrontation; nevertheless, expect tensions in the relationships.  Even when key individuals invite CSO monitoring, other in the agencies may be resistant.  It is necessary to have formal memoranda of agreement between the CSO and each government agency, which spell out the relationship.  It is also important that the CSO present its findings first to the government agency, and give it an opportunity to respond, before going public with any criticisms.  Sometimes, it is necessary to contact many government agencies in order to find a few who are interested in cooperating.
7. The quality of the CSO is critical to project success.  It is therefore incumbent on organizations like PTF to screen CSO grant applicants carefully, especially by obtaining frank and detailed references.
8. Relatively simple monitoring tools can be effective and applied by a wide range of CSOs.  A good example of this was tracking the distribution of school textbooks in the Philippines, which organizations like the Boy Scouts and Girl Scouts were able to do.
9. FONTRA will be following the PTF model but with a more intensive geographic focus (Argentina, Bolivia, Brazil, Chile, Paraguay and Uruguay) that might lead to a more country-strategic approach.  FONTRA is also using project launches in each country to stimulate demand for grants by the CSOs, and a competitive call for proposals after which each grant proposal will be scored by three independent reviewers.  Preparation has begun for additional FONTRA-type programs, starting with Central America.
10. Private companies will support efforts to reduce corruption, provided that their competitive positions are not eroded.  Nevertheless, it has proven very difficult to get private firms to contribute to FONTRA, perhaps this would be a new type of activity for them to donate to.  Additional private sector financing will be required for the second and third years of the program.
11. It is important, early on, to promote public as well as government recognition of the problem to be addressed.  This requires focusing first on identifying and publicizing the problem and only later on proposing solutions.  For example, in the Philippine case, the first PTF grant was just to demonstrate that there was a serious problem of text books not get delivered to the schools.  In the Latvian case, the CSO helped set the public agenda.
12. A single project is often not sufficient.  Successful projects often have follow up ones, either to deepen the work within the same agencies or to expand to others.

13. After the completion of a project, it is important both to have the CSO do its own assessment of the implementation and achievements, and then to have an independent evaluation.  The more that metrics can be incorporated into the project design, the easier it well be to compare the actual results to the plans.


Main Outputs

	  A proposed new paragraph for the IACC declaration, stressing the importance of civil society and the ability of CSOs to deliver big results with small resources.

  Case studies of PTF grants to CSOs in the Philippines, Argentina and Latvia, demonstrating how major benefits can be achieved at low cost by competent CSOs carrying out well-designed projects.



Recommendations, Follow-up Actions

	1. CSOs from developing and transitions countries should be encouraged to apply for financing from PTF (which operates worldwide) or FONTRA (if from Argentina, Bolivia, Brazil, Chile, Paraguay or Uruguay).  They can find details at PartnershipforTransparency.info and Fontra.org.  Conference participants should spread the word back in their home countries.

2. Donor agencies and private companies should be encouraged to provide financing for PTF or FONTRA, as a way of achieving large benefits from a small amount of money.  In the case of FONTRA, additional financing from the private sector will be necessary in order to obtain the full $600,000 contribution from the IADB.  In the case of PTF, bilateral donor agencies should recognize the advantages of providing anti-corruption funding to CSOs via PTF rather than directly, in terms of the credibility provided by PTF’s independence and world-wide Board of Directors, the administrative cost savings from utilizing PTF’s network of volunteer development professionals, and PTF’s track record of a high percentage of successful projects, leading to millions of dollars of savings for developing countries from very small grants. 
3. If the FONTRA model works well, it should be followed by similar programs in other geographic areas.  Talks with the IADB have begun regarding a program for Central America, perhaps to be followed by one for the Andean countries.  As PTF grows, decentralization along such lines may eventually become the dominant pattern.
4. More attention might be given to attracting the participation of faith-based organizations as applicants for PTF/FONTRA grants.  Despite some efforts in the past in this direction, very few few such CSOs have applied to date.



Workshop Highlights (including interesting quotes)

	1. “When children are watching, adults behave” – used in the context of the monitoring of schoolbook distribution by boy scouts and girl scouts in the Philippines.

2. The price of textbooks dropped by 40-50% in the Philippines as a result of the work of G-Watch and other CSOs in monitoring bidding, production, delivery & distribution.

3. Based on CIPPEC’s recommendations, Argentina issued new instructions on public access to information.

4. There is a high correlation between public access to information and a country’s ranking on the corruption perception index.

5. A higher percentage of people in Latvia praise the work of TI-Latvia than that of the Latvian church.

6. TI-Latvia was able to lead the public debate on the financing of election campaigns and on procurement for some large construction projects of the Ministry of Culture.

7. One unanticipated negative side effect was that Latvian companies hired many lawyers to help them find loopholes in the Integrity Pacts they had signed.

8. Green Advocate in Liberia was instrumental in getting external sanctions on the export of logs and the cancellation of timber concessions.  Eventually, the government agreed to cooperate with them, and a new forestry law resulted.



Signed_____Stephen J. Ettinger

