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Workshop Report – Regional - Africa

Chair:
Andrew Nongogo, Executive Director, Transparency International Zimbabwe

Panellists:
Yaw Asamoa, Ghana Integrity Initiative, Ghana
- Role of Civil Society Organizations in Regional and International Conventions: Mechanisms in Fight against Corruption
Mahamadou Magassouba, Deputy of General Secretary, Office of the President, Mali
- Ensuring Effective Implementation of Regional and International Instruments and Cooperation against Corruption: Action by Governments
Phil Matsheza, South Africa Human Rights, Zimbabwe
- Regional Intergovernmental Instruments: Making Them Work

Discussant:
Peter Gastrow, Institute for security Studies, South Africa
- Strengthening Regional Action against Corruption

Regional coordinators:
West Africa: Yaw Asamoa, Ghana Integrity Initiative, gii@ighmail.com
East Africa: John Githongo, tikenya@wananchi.com, Mwalimu Mati, mmati@tikenya.org
South Africa: Noria Mashumba, mashumba@sahrit.org.zw
Central Africa: James Nfokolong, Transparency International Camerron, tel. (237)232556 or 200824, Maitre Akere Muna, munalaw@camnet.cm
The purpose of the workshop was to try to foster regional co-operation and to create mechanisms for future regional discussions to negotiate and agree on an African platform that can be presented at international forums such as the 11th IACC in Seoul, Korea. The workshop was intended to discuss action steps to forge regional contacts and co-operation between African CSOs. Furthermore it was intended to discuss and agree on measures that can be taken to make effective use of international and regional instruments.

Contribution by Yaw Asamoa

Role of Civil Society Organizations in Regional and International Conventions: Mechanisms in Fight against Corruption

Themes addressed:

1. The breakdown of governance has imposed a duty on African CSOs to fill the gaps left by the failure of government. This is a legitimate duty and responsibility.

2. Information technology has made information no longer the monopoly of government and offers opportunities for CSO networking and co-operation in the promotion of transparency and accountability.

3. Stakeholders no longer entrust mandates to conventional political structures. There is room for non-state players to set the agenda for governance in Africa.

4. With democratisation and privatisation increasing, the government is meant to play the crucial role of regulator and provider of an enabling environment for growth. A new paradigm of expanded representative democracy will see CSOs playing the following roles vis-Ĺ�-vis international instruments: 

a. Consultation during the conception process of such instruments (albeit the process for such consultation is not currently well-spelt out) 

b. Monitoring compliance with, and tracking implementation of the instruments. This requires tools and resources not currently in place. This function should take place at the national, regional and international levels: this implying the need for immense resources. Operations at a regional level are a good way of harnessing input for the African agenda.

5. CSOs can provide alternative and independent voices and research in the public interest. They can form issue-based coalitions and networks at a continental, national and international level. There is need to foster their lobbying capacity to enable the CSOs to participate as agenda-setters. There is also need to link the network with northern CSOs.

6. Operational sustenance is a major challenge but offshore resources must not bind African CSOs.

7. There is a need to identify key CSOs to shepherd the development of a network at the regional level and at the continental level. Use electronic info-tech networks as hubs to manage co-operation between regional CSOs. 

Contribution by Mahamadou Magassouba

Ensuring Effective Implementation of Regional and International Instruments and Cooperation against Corruption: Action by Governments

Themes addressed:

1. Corruption on a global scale is complex and there is a need for a global coalition against corruption, not only national laws.

2. International instruments require the general co-operation of states, and it is the government's responsibility to facilitate international cooperation e.g. the OECD Bribery Convention and the USA Law against bribery abroad. There is a need for an African law against corruption. Regional instruments must be harmonised with national legislation to domesticate anti-corruption norms. 

Contribution by Filliat Matsheza

Regional Intergovernmental Instruments: Making Them Work

The case study on the SADC Declaration against Corruption and the role of the South Africa Human Rights Trust (a CSO) in monitoring, advocacy and lobbying vis-Ĺ�-vis the process of adoption of the Declaration) addressed the following:

1. Governance structures determine entry point for CSO interventions.

2. CSOs should innovate e.g. the Trust adopted a menu of round-tables, research studies and technical support in order to push the adoption and implementation of the SADC Protocol against Corruption (after it was rejected in 1998 by SADC Heads of State in 1998).

3. Following signing of the protocol in August 2001 in Malawi, the Trust is now in the process of lobbying for adoption by 9 member states so that the Protocol comes into effect. The Trust is engaged with the SAFC Committee as provided for in the protocol which provides for regional implementation.

4. Civil society is explicitly provided for as an enforcement agent in the protocol. 

Contribution by Peter Gastrow

Strengthening Regional Action against Corruption

Discussed action steps to be taken:

CSOs must make contact with each other. They need to develop networks, but first steps should be modest, realistic and achievable. It was proposed that the workshop agreed to the 3 propositions:

a. Regional consultative meetings with focal points co-ordinators identified 

b. International organisations will be requested to maintain the existing pre-IACC network 

c. International organisations are requested to facilitate the development of regional networks and positions by providing expertise and resources. 

