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Workshop Report – Creating an honest police force

Chair:
Alan N. Lai, Director, Independent Commission against Corruption (ICAC), Hong Kong, China

Panellists:
Errol Raiser, Federal Agent, Australian Federal Police, Australia
Surjit Singh, Superintendent, Singapore Police, Singapore
Andrew Sellars, Chief Superintendent, Metropolitan Police, London, United Kingdom
Godfrey Okeke, Head of Investigations, Independent Corrupt Practices and Other Related Offences Commission, Nigeria
Rainer BĂźhrer, Head, Economic Crime Branch, ICPO General Secretariat, Interpol
Dr. Pavol Fric, Sociologist, Charles University, Prague, the Czech Republic

Main Themes Covered

1. The structure and functions of police anti-corruption agencies in Hong Kong, Australia, UK, Singapore and Nigeria 

2. The strategies used by these organizations, including covert investigation, whistleblowing, and general monitoring 

3. The strategies of corruption prevention including the screening of job applicants, ethics training and proper management structures 

4. The development of new strategies such as administrative rather than criminal penalties, integrity testing and internal reporting 

Main Conclusions 

1. There needs to be a balance between Punishment and prevention. 

2. It is very important to gather evidence with regard to identifying areas of risk (e.g. police officersÂ´ relations to informants; or police officersÂ´ personal lives). 

3. Anti-corruption policies have to be considered carefully for effectiveness, legality and efficiency. 

4. It has become increasingly important to use administrative and disciplinary tools to control corruption, rather than aiming to prosecute police officers for criminal offences. 

Workshop Highlights (including interesting quotes)

"The problem of police corruption is very much alive in all corners of the world."
Alan Lai 

"There is a strategic shift from pure investigations to the area of preventions."
Andrew Sellars

"Empowerment of officers is crucial in policing work."
Surjit Singh, Superintendent, Singapore Police

