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Chair:
John D. Sullivan, Executive Director, Center for International Private Enterprise (CIPE), USA, www.cipe.org
Panellists:
Despina Pascal, Strategic Alliance of Business Associations, Romania
- Associations Advocacy for Sound Corporate Governance and Business Ethics
Alexander Ikonnikov, Investor Protection Association, Russia
- Addressing the Supply Side of Corruption Through Corporate Governance
Peter Brew, International Business Leaders Forum, United Kingdom
- Corruption and Governance: The Challenge for Business Leaders
Jane L. Wexton, GE Capital - Global Consumer Finance, USA
- Corporate Governance and Anti-corruption at GE Capital

Main Themes Covered

1. This session explored the relationship between sound corporate governance principles and the success of the fight against bribery. It addressed this question by exploring broad principles while examining the experiences of individual businesses (especially General Electric's world wide operations) and business associations. There was a particular focus on the situations in Romania and Russia. 

2. The session also looked at the sources of pressures on businesses to embrace good governance and transparency practices. These stem from shareholders, employees, customers, suppliers, regulators and from civic society pressures. The business case for implementing good governance practices is strong and involves such concerns as asset protection, cost reduction, creating a culture of integrity, protection of reputation, managing directors' liability, legal compliance and the increasing demands of emerging international reporting standards. 

3. A case study discussed the proposed sale of the downstream assets of a vertically integrated electrical power company. The case described the suspicions of corruption and asset stripping that resulted from the lack of transparent procedures for conducting the asset sales. 

4. Various sets of recommendations for actions - by business, govenments and the general public - were offered. In addition, partnerships among these participants, supported also by multilateral organisations, were also discussed. 

Main Conclusions

1. Businesses have an important role to play in improving corporate governance. Good corporate governance is a critical arm in the fight against corruption. It goes beyond the appointment of directors and reaches deeply into the internal workings of companies and into the way companies manage their diverse relationships with the societies in which they operate. 

2. Making good corporate governance and anti-corruption practice meaningful and effective in large multinationals with thousands of employees straddling dozens of companies is a major management challenge. In relation to corruption, the current challenges for business include: the definition of corruption and the codification of business standards, practices and procedures that help make this definition meaningful for the day-to-day running of a business; and to ally itself with the broader efforts in the fight against corruption (by governments and civil society). 

3. There is a need to build successful partnerships to improve governance standards. These partnerships will involve business, multilateral agencies, civil society and governments. 

4. Some of the most telling problems with privatisation or restructuring experiences can be traced to a lack of sound regulatory structures and governance practices. This allowed unwise or dishonest business practices to flourish. 

Workshop Highlights 

"The governance of the corporation is now as important in the world economy as the government of countries."
Quote from James Wolfensohn, President of The World Bank

"... corporate governance tends to focus on a simple model: 

1. Shareholders elect directors who represent them. 

2. Directors vote on key matters and adopt the majority decision. 

3. Decisions are made in a transparent manner so that shareholders and others can hold directors accountable. 

4. The company adopts accounting standards to generate the information necessary for directors, investors and other stakeholders to make decisions. 

5. The company's policies and practices adhere to applicable national, state, and local laws." 

John Sullivan

"It is not possible to eliminate corruption, but it can be deterred by good corporate governance, ensuring transparency of decision-making and effective shareholder control."

A. Ikonnikov

"... a culture of integrity makes it easier to ensure that employees hold the highest standards of behaviour in their dealings with the company and its assets, their colleagues, customers, suppliers and other stakeholders..."

Peter Brew

