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George Soros:

The foundation network is devoted to an open society and I just want to make it clear: there is a distinction between open society and civil society. An open society needs a strong civil society but it also has to have a democratic government that is responsive to civil society and it needs also a private sector that is hopefully not too much in cahoots with the government. So the issue of corruption is central to open society; the usual definition is the misuse of public office for private gain. However, I just regard corruption as the seamy side of an open society. For me, this is a useful way of defining it because open society is a very complex system, you can't create open society by direct action. It's a great plurality of approaches out of which, indirectly, comes an open society. This is important because you canÂ´t really fight corruption directly either, it's also a very complex system and there is no magic bullet. Now perhaps it would be possible to have some kind of master plan to fight corruption. Yet, a government that is committed to fighting corruption does need to have some kind of a master plan, but its being successful is extremely unlikely.

There are some examples of success. Bolivia is a country that has made great progress, also Mexico under President Fox will make a big attempt. I have always been very interested in master plans and I actually became very involved in one in Georgia. It was really a very good master plan and IÂ´ve drawn your attention to it as a good blueprint. Everything was ready, civil society was involved, the foundation was involved, very capable people were devoting their energies to it, the appropriate declarations were made, President Sevarnadze said it's a primary goal, he signed the declarations and the laws were enacted. However, in the end nothing actually happened because the political will was lacking, he just couldn't push it through. And of course, you know, Georgia today is a very beleaguered country so I am not even accusing President Sevarnadze, I think he is a man of good will, but he simply couldn't carry it through. And, just as a matter of interest, I can tell you why this is the case. The main source of corruption in Georgia is actually the internal security service and he is dependent on the internal security service. Of course Georgia is beleaguered from the Russian side and so it simply didn't have the power to carry it through. I hope it will get the power but this was just to show how a master plan doesn't necessarily work.

Therefore, we have to do a great variety of things, assume a multiplicity of approaches. In this context, what Transparency International has done has been very valuable in making the public aware of the problem. This corruption perception, the bribery perception indexes are very important in alerting public opinion. Even more could be done along those lines, but the work of the media, of course, is essential. As the previous speaker pointed out, if the political situation is bad, you can cry out and there is very little response and you can be cynically ignored and things go on as before. So we have to both support media, support legislative reform, judiciary reform, civil society efforts and from all of this, eventually, some improvement will come, but we have to be prepared in many cases, actually, to fight a losing battle. I have always at my head Sergei Kovalyov who said: "You know, all my life I have been fighting losing battles". This is a battle that one has to fight even if it is a losing battle.

What more could we do, what other initiatives are there that we could support? I have some ideas and I will just mention them briefly - perhaps three initiatives that we ought to do more about, and then I would like to hear other suggestions. One is election finance, which is very, very important and we are engaged in that in the United States. We really need to do it more on a global basis, to find out, to monitor, to bring transparency and to bring reform.

Another area that we also support the same way we support the TI and the various chapters of TI is an organization called Global Witness that has done very good work in Cambodia and Angola. It has occurred to me that if we could get the natural resource companies, particularly the oil companies, to publish how much money they are paying various countries, and if this could perhaps be done by having the Securities and Exchange Commission demand from companies that are listed on stock exchanges to publish this detailed information, how much is paid in Angola, or Kazakhstan, or Nigeria by individual companies, we could then add it up and the civil society in those countries would know how much money is coming in and then you could demand to know what is happening with that money, how is it used.

The third idea has to do with the very valuable bribery and corruption procedure index. We ought to develop it further and actually establish a scorecard of how much progress is being made in various areas that have a bearing on corruption. What about procurement for central government and local government, what about the judiciary, the appointment of the judiciary and the functioning of the judiciary, what about budgetary transparency? What about media freedom and the quality of investigative journalism because actually media are also subject to corruption and are being paid for using it as a weapon between fights of the oligarchs. Some measure of the state capture which, I think, is the voting record of legislators because in the United States you can see our legislators vote but I don't think in Nigeria you can, so maybe if one had transparency on the voting record of legislators, and so on.

I just mention these as various elements where we ought to have a scorecard measuring progress in these areas. Perhaps we could get together a working group, the TI, the World Bank which has done a lot of work, the Open Society Institute and others; I know the Bertelsmann Institute is always very interested in this kind of questions. We could get together, develop such a scorecard and then we could make it a target to actually present the scorecard the next time this meeting is held in Korea two years from now.

